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Overview

Why evaluate?

* How can nonprofits better use evaluation to
show impact?

* How can nonprofits use evaluation to inform
program improvement?

Where do we go from here?
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Focus on the goal, not the jargon

... AND OF COURSE WILL YOU BE 1 HOPE THAT MEANS UM. .. T1L BE

WELL ASSESS OUR USING AN ENHANCED SOMETHING. ALL I DID ASSESSING. .. BY

PROGRESS ALONG i WAS STRING TOGETHER MEASURING. . . AND
o UM...

3 | SOME WORDS I HEARD
I IN THE HALLWAY. ot
Vi

I'LL HAVE IT IN TEN
THIS PROJECT UNTIL MINUTES, ASSUMING
1 SEE YOUR ADVANCED YOU DONT KNOW WHAT
1IT'S SUPPOSED TO

LOOK LIKE.
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Where to start?

The greatest value from evaluation
comes before the funding is awarded
and the program is launched
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Using an evaluation mindset helps to

1. Clarify the target population/audience

2. Decide how to focus the intervention/strategy

3. Decide on the scope and duration of the program

4. Select the things to measure about how the
program operates and what it accomplishes

5. Determine how success will be judged (compared
to what?)
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The Basic Questions

1. How many people does my program/organization
serve? Serve well?

2. Of the people served, how many improve or show
benefit?

3. How hard is it for the organization to answer
qguestions 1 & 2 at a point in time and over time?

4. What aspects of program benefit are we currently
not capturing?
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Recommendations for better evaluation

* Develop a picture (e.g., logic model) that conveys the
program’s theory of change

* |dentify the data you have now and still need, to
document change

* Lay out phases for evaluation, don’t bite off too
much at once

* Establish a group who's job it is to plan the
evaluation work and discuss it over time

(CASE WESTERN RESERVE
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Program Theory defined

“Program theory refers to the chain of
assumptions that explains how
program activities are going to lead
step by step to desired outcomes.”

Source: Carol H. Weiss. (1998). Evaluation.
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Thinking about our outcomes

Shorter-Term Outcomes Intermediate Outcomes Longer-Term Outcomes
v Achieved duning program timerame  » Achieved at the end / beyond program s Achieved after program timeframe
+ Within program control timeframe v Qutside direct program control
+ "expect to see” + Follow shorter-term cutcomes + "hope to see”

v "want to see”

Fig. 1: Outcomes Chain

. 7
Point In

Learning Center
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Exhibit A

Summary of Program Outcome Model

|
INPUTS | — ACTIVITIES — OUTPUTS | —» OUTCOMES
| | |

L

Resources dedicated to What the program does The direct products of Benefits for participants
or consumed by the with the inputs to fulfill program activities during and after program
program its mission activities
e
&g [3°8 m number of classes taught 3-8
= money w feed and shelter homeless s number of counseling = new knowledge
= staff and staff time families sessions conducted = increased skills
= volunteers and volunteer s provide job training = number of educational = changed attitudes or values
time = educate the public about materials distributed

m facilities signs of child abuse » number of hours of service = modified behavior
= equipment and supplies ® counsel pregnant women delivered 1

= create mentoring = number of participants = improved condition
Constraints on the relationships for youth served m altered status
program
& laws

= regulations
= funders’ requirements

JACK, JOSEPH AND MORTON MANDEL
SCHOOL OF APPLIED SOCIAL SCIENCES From Hatry, H., van Houten, T., Plantz, M. C., & Greenway, M. T. (1996). Measuring

Program Outcomes: A Practical Approach. United Way of America. (p.3).
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Brainstorm program theory
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National Forum on Youth Violence Prevention

Logic Model
Federal Outputs/Activities ‘Outcomes/impact
Inputs Fede] Yoesl ShortTerm MediumTerm LongTerm

Engagement Support lacal Assemble or Widerand more | Improvediocal | Sustainedcity-
vilthlocal ate: partnerships and | enhance local frequentlocal | capacityto wide “living”
violence city-widk gi i in | accessfederal strategy and
Situation ' A, | including full range | | violence andprivate partnership to
structured peer-to- | of partners reduction resourcesto address youth
Youth violence ¥R Conrdivation peerlearning, and | involvedin violence| | partnership compliment violence
isa complex i aniong fadorl “matchmaking” | prevention, focal
intervention, Improved investments in Reducedyouth

social problem ships agencies to
T Cr] strategic planning address specific Once planis in place| enforcement, and coordination city-wide violence

Pt toreduce violence challenges identify existing reentry among partners | youthviolence

: federal and private implementing | strategy Improved
response built I ST resourcestohelp | Developor diferent percepti
from effectiveness of eolii-city address unmet enhance strategies(e.g., | Improved safety
prevention, federal agenciesin o needs comprehensive, enforcement& | utility of
intervention, ~ [ENRNI et tobe city-wide violence || intervention) | federal Improved accd
enforcement, [EETIERERENES heldin Identify options for | reduction strategy resourcesto to opportunities\E,
and reentry youthviolence Washington, DC modifying federal Increased address local for positive %
policies and Implement strategy| | adherence to violenceissues | youth
practices tobetter | using data-driven | | data-driven resultingfrom | development
supportlocalanti- | andevidence- practices modified
viclence efforts | based practices policiesand
regulations

Assumptions External Factors

Local and national events that impact youth crime trends

Multi-disciplinary partnerships using data-driven strate
or the capacity to prioritize response to youth violenc

and evidence-based programs have demonstrated the
ability to effectively reduce youth violence

Shifting political leadership atlocal or federal levels
Multiple city networks provide opportunities for peer-to-

peerinformation sharing that can increase the use of Structural, sociological, sconomic, and demographic

changes that may infl uses of viok
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Parent Education Program — Logic model

SITUATION: During a county needs assessment, majority of parents reported that they were having
difficulty parenting and felt stressed as a result

INPUTS OUTPUTS OUTCOMES
Assess :umw“ﬂ“ Pareni identity
parent ed || [

programs actions to take
i f
Design-
deliver f l
evidence- o

P ::::;:am of m '

artners 8 1 parenting

Facilitate
support
groups

ity of Wisce E Program and
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Figure 4.1
Art as a Communicative Process

Artistic process

Artist/inner Artist/outer

‘ Intuition ‘ ‘Expression

Work of art/
presentation

Critical response
to art

Publicfouter Publidinner

Aesthetic

Interpretation f
experience

Appreciation
process

RAMD MG218-4.1

Gifts of the Muse (2004)
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* Program content
Knowledge of arts

Technical skills in music, theatre, writing

Skills in regard to ability to focus, attention, learning

Translational content — e.g., linked to education outcomes
* Program experience
Awakening, self-awareness

Self-esteem, empowerment

Love for the arts
Quality of life
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Inputs Activities Outputs Initial Intermediate
Outcomes Outcomes

Number of
participants

i

Professional staff Number of sessions/

and faculty presentations Increased
conducted confidence and
Curricular materials Community music iscipl abilty to
school providing translate skills to
Facilities and instrumental and Number of other contexts .
equipment Voice music continuing - Improved quality of
instruction and participants Increased valuing of life and social
i oo
External funding coaching making for
experience i
Number of P Increased pursuit of participants
Referral networks

other positive
endeavors

participants using
multiple programs

Increased skill in
elements of music
craft/performance

Satisfaction of
participants

!

Number of
participant
performances

Figure 4: Programmatic Logic Model
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Phasing the evaluation

* What - data sources

— Participants, parents/caregivers, program records, partner data,
trained observers

* How - data methods
— Surveys (paper, on-line)
— Interviews or focus groups
— Data extraction
* When - timing
— Post-only (workshop/event feedback)
— Pre/Post (training/education program)

— Tracking over time (longitudinal data)
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How should we measure the outcome?

* First ask —
— Do we measure it now and, if so, how?
— How do others who do this work measure it?
— How do researchers measure it?

* Then ask -

— What's the best way to measure it? (valid/reliable)

— What’s the best way to measure it given our
capacity and context? (feasible)
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Setting expectations —how much success
should we expect?

Average Scoring, NBA 2016-17

o

7%

©

Freethrow
77%

7
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3

0%
0%
0%
%
a0%
0%
0%
0%

2 point shot

3 point shot 46%

36%

—>Not all programs are
shooting free-throws!
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Program example

» Afterschool tutoring program targeted to children
age 8-10 who are behind in reading or math. Tutor
works with student for 2 hours each week.

)

* Program’s claimed outcome is “academic progress’

* What specific outcomes could we measure?
* What data sources/methods could we use?

CASE WESTERN RESERVE
UNIVERSITY
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From outcomes to indicators

Type of Program

Outcome

Indicator(s)

Smoking cessation
class

Participants stop smoking

Number and percent of participants who report that they have quit
smoking by the end of the course

Number and percent of participants who have not relapsed six months
after program completion

Tutonal program for
6th grade students

Students’ academuc
performance
iniproves

Number and percent of participants who eam better grades in the grading
penod following completion of the program than n the grading penod
ummedsately precedng enrollment i the program

Counseling for parents
identified as at
nsk for child
abuse or neglect

Rusk factors decrease. No
confirmed incidents
of child abuse or
neglect

Number and percent of participating families for whom Chuld Protective
Service records report no confirmed child abuse or neglect dunng 12
months following program completion

Prenatal care program

Pregnant women follow
the advice of the
nutritionist

Number and percent of women who take recommended vitanun
supplements and consume recommended amounts of calcium

Shelter and counseling
for runaway youth

Fanuly 15 reunfied when
possible; otherwise
youths are m stable
alternative housing

Number and percent of youth who retum home

Number and percent of youth placed mn alternative living arrangements
who are n that arrangement 6 months later unless they have been
reunified or emancipated

Fanuly planmng for
teen mothers

Teen mothers avord
second pregnancies
until they complete
high school

Number and percent of teen mothers using a recommended form of birth
control

Number and percent of teen mothers who do not have repeat pregnancies
pnor to graduation
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Types of evaluation designs

1. One group post-test only design

T, = Posttest

P = Program or intervention

JACK, JOSEPH AND MORTON MANDEL
SCHOOL OF APPLIED SOCIAL SCIENCES

CASE WESTERN IQESERVE
UNIVERSITY

4/21/2022

11



4/21/2022

Types of evaluation designs

2. Before and After Design

One group pretest-posttest design

T, = Pretest (treatment group)
T, = Posttest (treatment group)
P = Program or intervention
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How much of the effect is due to the program?

Net
Effect

Gross
Effect

Desired
Outcome

03]

Pre Time (X) Post
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Types of evaluation designs

2. Comparison Group Design

. T1 = Pretest (treatment group)

. T2 = Posttest (treatment group)

. P = Program or intervention

. C1 = Pretest (comparison group)
. C2 = Posttest (comparison group)
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Collecting the datayou need = = ..

Program Chain of Evenis
(Theory of Action)

7. End results A

6. Measures of adopiion of new
6. Practice and behavior chaj practices and behavior over

time

Matching Levels of Evidence

7. Measures of impact on overall
problem, ultimate goals, side
effects, social and economic

5. Measures of individual and group
5. Knowledge, atfitude, A changes in knowledge, attitudes,
and skill changes and skills

| 4. What paricipants and clients say

about the program; satisfaction;
interest, strengihs, weaknesses

4. Reactions

3. The characteristics of program
participants and clients; numbers, nature
of involvement, background

3. Participation

2. Activiies .

2. Implementation data on what the program
actually offers or does

1. Resources expended, number and types of

1. Inputs staff involved; time extended

Source: Adapted from Claude Bennett 1979. Taken from Michael Quinn Patfon, Utilization-Focused
Evaluation: The New Century Text, Thousand Oaks, California, 1997, p 235.
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Dominant Data Methods

Interview 79%
Observation

Survey

Focus Group

Artifact Review

Other Methods
Journals

Recorded Conversations

Web Analytics

Participation Data

Figure 1 Data collection methods cited in museum-related evaluation reports posted on

informalscience.org before May 2013 (n=319). Grack Nelson & Cohn. 2015
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Perspectives matter

Level of Behavior Problems Rated by
Parents(P) & Teachers (T) (n=105)

Boys-T SaL13:30

Boys-P 13.58
——‘—12.74 B Pro

Girls-T __B_.&%.GZ H Post

Girls-P —10.06 ‘ 112.32

4 8 12 16
Score on Behavior Problems Index
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Differences in perspective

TABLE 3 Change in Functioning and Coping by Counseling Case Closure Reason:

Change from First to Last Session

Case Closure Reason by Client Type

Individuals n Change in Change in

Functioning Coping
Service completed according to plan 525 +22.7% +40.1%
Client withdrew request for service 135 +21.8% +40.5%
Client did not follow through 638 +27.5% +39.0%
Couples/Families n Change in Change in

Functioning Coping
Service completed according to plan 210 +19.5% +39.5%
Client withdrew request for service 74 +16.5% +22.2%
Client did not follow through 389 +16.5% +28.8%

(CASE WESTERN RESERVE
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When you measure matters

100
\

N\

% of cases

40 \

20 \\
-\\%

0 T T T
Program 30 day 90 day 180 day
completed retention retention retention
—e—Agency 1 —=— Agency 2 Agency 3 Agency 4 —x—Agency 5
—e—Agency 6 —+—Agency 7 —— Agency 8 Agency 9 Agency 10
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The “Iron Triangle” of program evaluation

Schedule

Pick 2!

Fast + Cheap = Narrow scope
Cheap + Wide scope = More time
Fast + Wide scope = Expensive

Scope Budget

(CASE WESTERN RESERVE
UNIVERSITY
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Cost/worth of evaluation

* Cost
— Funds: est 10-15% of program delivery cost
—Time

* Worth
— Bringing form to program idea & delivery
— Detecting program challenges earlier
— Modifying approach based on data
— Identifying new needs/opportunities
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Faced with evaluation demands a
common response is...
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What about using the data?

* Outcome data should be able to inform —
— Are the conditions of participants changing over time?
— What subgroups appear to be well served versus not?

* Qutcome data along with anecdotal and other information can
address —

— Program improvement approaches

— Resource deployment decisions across programs

(CASE WESTERN RESERVE
UNIVERSITY
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Next steps

* Review the data you have

* Answer any questions you can from existing data

* |dentify data gaps and next steps

* Try to extend evaluation efforts in depth and over
time

* Use the data — to inform and advocate for the work
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